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He pou atua, he pou whenua,
he pou tangata.
Ko Waitematā te moana
Ko Waikōkota te whenua.
Ko Te Pou Whakamahara a Māui Tikitiki
a Taranga te tohu o te kaha,
o te kōrero, o te whakapapa
o tēnei wāhi, o tēnei whare.
Nau mai e te tī, e te tā ki te
whare kōrero, ki te whare whakaari o
ASB ki te tahatika o te moana.
Mauri tau, mauri ora!

The symbols of support, of strength and of
guardianship stand fast and proud.
The waters of Waitematā ebb and flow
against the shores here at Waikōkota,
the land upon which we stand.
The pou of remembrance to Māui Tikitiki a
Taranga stands tall as a beacon of courage,
of stories passed down and of the history that
connects us all to this place and to this space.
We welcome you all from near and far
to this house of stories, to the
ASB Waterfront Theatre.
Mauri tau, mauri ora!

Pouwhakamahara a Māui-Tikitiki-a-Taranga
The Memorial Post of Māui the Topknot of Tāranga
Robert Jahnke ONZM (Ngāi Taharora, Te Whānau a Iritekura, Te Whānau a Rākairoa o Ngāti Porou), 2016
Laminated tōtara and Corten steel
Proudly commissioned by Auckland Theatre Company for ASB Waterfront Theatre
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Waiora Te Ūkaipō – The Homeland premiered on 15 March 1996 at Downstage Theatre, Hannah Playhouse, Wellington, as part of the New Zealand International Festival of the Arts, directed by Murray Lynch ONZM.

In 1997, the production returned to Wellington, before touring in 1998 to Whakatāne, Auckland and Brighton, United Kingdom. In 1999 it toured to Tauranga, Gisborne, Auckland, Whangārei, Palmerston North, Dunedin, Christchurch; and O’ahu, Kaua’i, Maui and Honolulu, Hawai’i.

In August 2016, Hone Kouka directed a revival of Waiora Te Ūkaipō – The Homeland at The Court Theatre, Christchurch.

In June 2018, a production of Waiora Te Ūkaipō – The Homeland originally performed by students at Whangārei Girls’ High School transferred to the Hannah Playhouse, presented by Wāhine Works and directed by William Walker, as part of the Kia Mau Festival.

This production of Waiora Te Ūkaipō – The Homeland is a collaboration between Auckland Theatre Company, Tawata Productions, Te Ahurei Toi o Tāmaki Auckland Arts Festival and Aotearoa New Zealand Festival of the Arts. It opened in Te Whanganui-a-Tara at the Opera House on Friday 27 February 2026. The production had its ASB Waterfront Theatre preview on Friday 6 March and opened its Tāmaki Makaurau season on Saturday 7 March. It is the second production in Auckland Theatre Company’s 2026 Season.

This production is 2 hours and 5 minutes long, including interval. It includes strobe lighting, haze, loud and sudden sounds, racist and strong language, depictions of physical violence and family harm, and themes of colonisation and its impact on iwi Māori and whānau Māori.

Please remember to switch off all mobile phones and noise-emitting devices. Filming and photography are strictly prohibited.


CAST
Anatonio Te Maioha – Tīpuna
Erina Daniels – Sue/Wai Te Atatu
Regan Taylor – John/Hone
Rongopai Tickell – Amiria
Tioreore Ngatai-Melbourne – Rongo
Te Mihi Potae – Boyboy
Awerangi Thompson – Tīpuna
Mathieu Boynton-Rata – Tīpuna
Huia Rawiri – Tīpuna
Mycah Keall – Louise Stones
Ben Ashby – Steve Campbell
Waikamania Seve – Rongo (Swing)

CREATIVE
Hone Kouka – Playwright & Director
Hōhepa Waitoa – Assistant Director
Hone Hurihanganui – Composer of Waiata & Haka
Mark McEntyre – Set Designer
Natasha James – Lighting Designer
Cara Louise Waretini – Costume Designer
Maarire Brunning-Kouka – Sound Composer
Tony De Goldi – Props Master
Caitlin Laurie – Props Maker
Iris Little – Musical Director

PRODUCTION
Mīria George – Producer, Tawata Productions
Tamia Filipo – Assistant Producer, Tawata Productions
James Kearney – Production Manager
Lauren Fergusson – Stage Manager
Molloy – Head of Staging
Tony Black – Head of Electrics
Nathanael Bristow – Head of Sound
Alex Dallas – Technical Operator
Joel Orme – Sound Engineer
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Haere Mai from Auckland Theatre Company & Te Ahurei Toi o Tāmaki Auckland Arts Festival

He hokinga mahara. He whakapapa. He kōrero. He whakaari. 
There are works of art that leave an impression on a person’s thoughts and memories for years, and this is certainly one of them. 
Thirty years on from its premiere at the New Zealand International Festival of the Arts (now Aotearoa New Zealand Festival of the Arts), Waiora Te Ūkaipō – The Homeland stands as one of the most impactful works written for our stages. This play by Hone Kouka MNZM has lost none of its power; if anything, its resonance feels sharper, its questions more urgent, its emotional truth more deeply felt and, sadly, its relevance more present. The story’s exploration of whānau (family), tātai hono (belonging) and tuakiri (identity) continues to speak directly to who we are and to the conversations we are still having as a nation. 
Presenting this work now is both an artistic imperative and a responsibility: to honour a landmark work and to offer it anew to audiences who may be encountering it for the first time. 
The force and clarity of Hone Kouka’s storytelling have shaped contemporary theatre in Aotearoa. The way he wields language with care, precision and mana reminds us of the critical importance of ensuring that language does not merely survive, but thrives. The leadership displayed by Hone has continued to set a benchmark for bold, rigorous storytelling, grounded in place and lived experience. It is a privilege, as a collective of Auckland Theatre Company, Te Ahurei Toi o Tāmaki Auckland Arts Festival and Aotearoa New Zealand Festival of the Arts, to work closely with Tawata Productions to present this work together for a new generation. 
This production is carried forward by a new generation of performers who honour the legacy of Waiora Te Ūkaipō – The Homeland while driving it into the present. Their voices, presence and commitment breathe fresh life into this story of whānau and home, ensuring it remains living, urgent theatre that ignites conversation. We are proud to stand alongside them, and alongside Hone Kouka and Tawata Productions, in sharing a work that continues to define, challenge and nourish our theatrical landscape. Mauri ora! 


Note from Tawata Productions

Waiora Te Ūkaipō – The Homeland is the work of a young artist, who carved this play in the shadow and light that grief and love creates. The loss of a parent or a loved one can tilt one’s world upon its axis – and this is the place from which this play was written. 
Waiora Te Ūkaipō reflects a son’s love for his father, an artist’s love for their whānau and one’s love for their people. 
In 2026, we are at work on a production that has been 30 years in the making. Amongst the collaborators there are a myriad of relationships: those who were part of the original collaboration; a father and daughter; a father and son; a mother and daughter; two cousins born in the south but who whakapapa to Te Tairāwhiti; and three generations of artists who have made a commitment to being part of a legacy known to many as Waiora Te Ūkaipō. 
This is a story about the effects of colonisation on tāngata whenua and the displacement of Māori communities throughout Aotearoa. The loss of land, the loss of language and the loss of Māori belief-systems impacted tāngata whenua for generations. We continue to see the impact of colonisation and imperialism upon Māori today. 
However, like the shadow and light that inspired the young artist to write this play, today we see the resilience and resistance of tāngata whenua in Aotearoa and throughout the world. We see a new generation of rangatahi Māori, who stand upon the shoulders of the giants who came before them: they are artists, teachers, scientists, composers, astronomers, navigators, farmers, linguists, carvers, diplomats, mothers, healers. 
We acknowledge our partners – Auckland Theatre Company, Te Ahurei Toi o Tāmaki Auckland Arts Festival, Aotearoa New Zealand Festival of the Arts – who have stood side by side and shoulder to shoulder with us. They, too, have made a commitment to this work alongside us, in partnership. We must acknowledge Creative New Zealand and Wellington City Council for providing the vital support that keeps our creative company moving forward. 
To our collaborators – the actors, directors, designers, production management, stage management, technical specialists, producing team, filmmakers and photographers – we are grateful for our ongoing work together. 
Finally, to the young artist who wrote Waiora Te Ūkaipō, we acknowledge you and hope that this work inspires young artists throughout Aotearoa. 
Ka ora tonu mātou! Kia manuia! 
Hone Kouka and Mīria George


About Tawata Productions
Founded in 2004, Tawata Productions is a creative company based in Te Whanganui-a-Tara Wellington, Aotearoa New Zealand. 
Specialising in the development and presentation of new performance experiences, Tawata blurs the lines between text, movement and image. We are committed to the development of new stories from Te Moana-nui-a- Kiwa, the South Pacific Ocean. 
Led by writer, director and producer Te Tumu Toi Arts Laureate 2022 Hone Kouka MNZM and theatre and filmmaker Mīria George, Tawata celebrates 22 years of creativity in 2026. 
Our work includes the dance theatre farce Ngā Rorirori, the award-winning short film fire in the water, fire in the sky, the annual Indigenous playwriting festival Breaking Ground and our most recent work, the short film Open Looks. Tawata is currently in development of a feature film of Open Looks, and On Springfield Road is the new play in development from Hone Kouka. 

About Te Ahurei Toi o Tāmaki Auckland Arts Festival
Te Ahurei Toi o Tāmaki Auckland Arts Festival is a melting pot of shared experiences, whakaaro, live entertainment and kōrero, every March. 
The Festival’s lifeblood is arts and culture in contemporary Tāmaki Makaurau. We care deeply about celebrating artists both here in Aotearoa and from around the world, serving the creatives and communities behind the works we present, honouring te reo and te ao Māori in all that we do, and contributing to a better city and society. That’s us. Every March, you’ll see a big reunion with our city’s arts community – many of whom we consider our whānau whānui, our extended family – alongside our mahi towards better accessibility and education opportunities for our audiences. We’re also passionate about the works we curate and our collaboration with the many people who make those experiences happen. We strive to celebrate with generosity; human connection and manaakitanga will always be at the heart of what we stand for. 
When we’re on, we’re on a mission to make Auckland an amazing place to socialise and be entertained in. Whether you’re discovering the city for the first time or rekindling your love for its hidden gems, we truly believe there’s something for everyone at the Festival.


Playwright & Director
Hone Kouka MNZM
Ngāti Porou, Ngāti Raukawa, Ngāti Kahungunu
RETURN TO THE HOMELAND WAIORA TE ŪKAIPŌ 1996/2026 
Tēnā koutou katoa, 
In late 1994, I was approached by then Executive Director of New Zealand International Festival of the Arts Carla Van Zon ONZM to write a new commission for the 1996 festival. I had to reply with a short brief. My reply was one line: “Everyone is from somewhere else.” 
Waiora Te Ūkaipō is based around my own whānau and the move from Te Tairāwhiti to the Catlins in Southland in 1965. I was not on the scene until 1967. Our father had been asked to be lead hand on a native sawmill in Chaslands and, eventually, we made our way up the island to settle in Rangiora, north Canterbury. 
While I was writing the play in 1995, our father Hone passed from a prolonged illness. I decided to name all of the characters after my whānau: Hone, Wai, Rongo, Amiria. Boyboy became an amalgam of two of my older brothers (Boydie and Ivor) and Mahurangi represented my eldest brother Philomel. The play then became my means of grieving for my father and the sacrifice he and our mother made for us. 
The play premiered on 15 March 1996 at Hannah Playhouse, Te Whanganui-a-Tara (Wellington). It toured nationally and internationally for the next four years. Since that time, people who were instrumental in the original production and subsequent tours have passed: my mother Wai Te Atatu Kouka, our kaumātua Bob Wiki, Musical Director Laughton Patrick, original chorus member Toni Huata and original cast member Nancy Brunning. Moe mai rā e nga rangatira. Moe mai rā. 
In 2023, Jonathan Bielski, Anna Cameron, Mīria George and I met to kōrero about creative work. It was at this time the possibility of a new production of Waiora Te Ūkaipō was first mentioned. In late 2024, Dolina Wehipeihana and Tama Waipara MNZM from Aotearoa New Zealand Festival of the Arts, and Ataahua Papa from Te Ahurei Toi o Tāmaki Auckland Arts Festival were invited into this partnership. 
I resisted. Why would anyone want to see this again? How would it be relevant? Returning 30 years later to The Homeland that is Waiora Te Ūkaipō has at times been emotional and surreal. 
Rereading the script, I was concerned it may come across as a dusty period piece, dragged out to show what we did in the olden days. Thankfully for me, this was far from the case. The script still held its physicality, the longing and tactile nature in the dialogue and deep, deep emotional care. Thematically, the play still resonates: the effects of colonisation and urban drift on Māori, cultural isolation on a migrant community, longing for home and aroha – sibling, parental, cultural and spiritual. Emotionally, it could stand strong. 
The surreal element has come from people approaching and saying they saw Waiora 30 years ago in Dunedin or Hawai’i or Whakatāne or the UK and how deeply it affected them. Students, who have studied the work in high school or university, speak to me of their excitement in at last witnessing it, and literally generations of theatre-makers know only the reputation of the work to shake your foundations and affect your soul. 
Waiora Te Ūkaipō has always been more than a play for me. It has been a collection of like-minded souls who became whānau. I feel the 2026 iteration will be no different. Thirty years on and with the remount fast approaching, I am most excited about this new production. I needed the grit and renewed vision to present this work. Four things stand out for me: hearing those words from the mouths of a new group of actors; having original cast member Anatonio Te Maioha reprising his role; original composer Hone Hurihanganui teaching his haka and waiata to the cast; working with our daughter Maarire Brunning-Kouka in designing the sound for the production. Her mum is Nancy Brunning. This circular resonance has been a recurring theme working towards the new production, adding yet another layer. 
I am thankful to those who initially brought this work to light and, now, to this new courageous cast, brilliant crew and producers, and our partners who have supported us in this new production, who will hand this kōrero out to the world. 
Ngā mihi mahana, 
Hone Kouka 


Hone Kouka Biography
Hone is a father, a member of the New Zealand Order of Merit, an acclaimed Māori writer, producer and director, the youngest winner of the Bruce Mason Playwriting Award and a multi-award winner. 
In 2022, Hone was named an Arts Foundation Te Tumu Toi Laureate, receiving the Sir Roger Hall Theatre Award. 
His plays have been produced in South Africa, Britain, Hawai’i, Canada, Australia, Japan and New Caledonia, as well as throughout New Zealand, with three plays being translated into French, Japanese and Russian. Hone ‘s plays include Ngā Tangata Toa, Waiora Te Ūkaipō – The Homeland, The Prophet and Bless the Child. 
In 2004, Hone co-founded the production company Tawata Productions focusing on the development and presentation of new theatre by Māori and Pasifika artists. Hone became a member of the New Zealand Order of Merit for his services to contemporary Māori theatre in June 2009. 
Hone is the Artistic Director, Chief Executive and co-founder of Kia Mau Festival, a Māori, Pasifika and global Indigenous contemporary arts platform, created in 2015 and based in Te Ūpoko o te Ika a Māui. 
Hone’s work also extends to the film industry, with two films screening at the Berlin Film Festival: Born to Dance (Screenwriter) and Mahana (Executive Producer). Hone ‘s earlier work across short films includes being Executive Producer for a series of successful short films, including Nature ‘s Way, Run, The Graffiti of Mr. Tupaia and Fog. 
Hone is a multi-award-winning playwright and his most recent works include the dance theatre production Ngā Rorirori and the new play in advanced development, On Springfield Road. 


10 Years on Stage
In 2025 we sold 18,391 ice creams at ASB Waterfront Theatre. That’s a lot of ice cream,and that’s just one year. As we celebrate our 10 year anniversary, here are some numbers to crunch during the interval. Thank you Tāmaki Makaurau, this is your theatre and we love sharing it with you.
10 years 
2,200+ events 
500,000+ people 

Support the theatre industry.
Please give today.
The New Zealand Actors’ Benevolent Fund is a not-for-profit charity that exists to help entertainment professionals when they need it most. The fund is being grown to provide assistance to past and present industry professionals living with injury, illness or disability. So, if you appreciate the work that the storytellers do and wish to see them do more, please show your appreciation and make a tax-deductible donation using this link: https://www.nzabf.org.nz/donate Many thanks.
