Waiora Te Ūkaipō – The Homeland
Relaxed Performance — Tuesday 17 March 2026, 7:00pm
Show Information
Waiora Te Ūkaipō – The Homeland follows the whānau of John/Hone and Sue/Wai as they navigate the pressures of urban life, disconnection from land and culture, and the pull of home. Set in 1965, the play follows John/Hone, a sawmill worker who has moved his family from the East Cape to the South Island for work and better prospects for his children. During the show, the whānau prepare a beach-side hāngī to celebrate their youngest daughter Rongo’s 18th birthday, while family tensions slowly surface in front of their Pākehā guests.
Throughout the play, the whānau are surrounded by their tīpuna — their ancestors — who watch over them, unseen by most of the family. The play explores themes of colonisation and its lasting impact on iwi Māori and whānau Māori, including disconnection from whenua, the erosion of language and identity, and systemic racism.
The production features nine performers, original waiata, haka, and a striking visual world anchored by a large white cyclorama (backdrop) that fills the back of the stage. The show contains racist and strong language, depictions of physical violence and family harm, loud and sudden sounds, strobe lighting, and haze.

Location: ASB Waterfront Theatre, 138 Halsey Street, Auckland Central, Auckland 1010. Entry through the glass doors on Halsey Street.
Step-free access, and wheelchair accessible seating and toilets available.
ASB Waterfront Theatre’s “Know Before You Go” page with arrival info
Date: The relaxed performance on Tuesday 17 March is at 7:00pm. For the relaxed performance there is no lockout policy, and the internal theatre doors will remain open for the whole show.
Running time: 2 hours and 5 minutes, including interval.
Pre-show Demonstration
Before the show starts on Tuesday 17 March, we will have a pre-show demonstration on stage at 6:30pm. Please meet at the Breakout Room on Level One, and we will travel into the theatre together. The demo will introduce the lighting, sound, special effects, surprises, and characters, and we will talk about what the show will be like. We will also talk about how the relaxed show will work.
This document will give you even more details about the show.
Relaxed Show Features
During the relaxed performance, the audience may come and go, move around, visit breakout spaces, and use comfort and fidget items. If you need to leave during the show and then come back, please return to your same seat. Please do not go onto the stage with the performers.
As the audience settles before the show begins, there will be background sound playing in the auditorium. Combined with the noise of people finding their seats and talking, this can create a busy and noisy atmosphere. If you are sensitive to sound, you may wish to wear noise-cancelling headphones or earplugs during the seating period and the opening of the show.
There are two sets of doors leading into the theatre: internal doors and external doors. The internal doors (those directly entering the auditorium) will remain open throughout the performance. The external doors (the first set you encounter from the foyer) will remain closed but unlocked.
You can leave the theatre at any time. If you need a break, there are quiet Breakout Spaces on Level 1 (Air Bridge) and Level 2 (Villa Maria Gallery). To come back into the theatre, an usher will let you in when it’s okay to return. You might have to wait outside the closed external doors for a moment. This arrangement helps maintain a balance between accessibility and minimising light and sound disruptions. If you’d like assistance to come and go, please let theatre staff know.
If you need to use devices for accessibility, please put them on silent. At the start of the show, the whole audience will be reminded with an announcement that during the relaxed performance it’s ok for the audience to be themselves.
After the show: This is an emotionally powerful production. Many audience members find they need time to gather themselves at the end. There is no rush — please take the time you need in the auditorium before heading out. Front-of-house staff will be available to support you. You may also wish to wait for around five minutes before leaving, as the stairs and theatre foyer can be very crowded and noisy immediately after the performance.
Lighting
The auditorium lights will be on softly throughout the show, so the seating area will never be entirely dark. There is lighting along the stairs and railings. The stage itself does go to a full blackout at certain moments — including just before the show begins and at some transitions during the performance — but the auditorium lights remain on so you can always see around you.
The large white cyclorama at the back of the stage means the theatre can feel very bright, particularly when it is lit fully. The white backdrop reflects light throughout the space, so bright lighting moments are felt across the whole auditorium.
Opening Sequence
The show opens with a slow, atmospheric sequence of roughly three minutes. Four figures cloaked in white move silently across the stage, depicting the tīpuna (ancestors). Their movement is deliberate and otherworldly rather than naturalistic — some audience members may find this eerie. The lighting is dim and gradually fades as the sequence ends, leading into the first scene.
During this opening sequence there are some harsh, dissonant sounds — including screechy, feedback-like and piercing resonant tones — that sensitive listeners may wish to prepare for by covering their ears. These sounds occur only for a short time during the Opening Sequence.
Bright White Lighting
Several times during the show, the white cyclorama is lit intensely, creating a very bright stage and auditorium. This is most noticeable during the scene depicting fire, where lights beneath the stage floor illuminate from below, and a light bar on the back white wall pulses with a slightly strobing white light. All major lighting moments will be demonstrated before the show.
Strobe Lighting
The production contains strobe lighting effects, most notably during the fire scene. The strobe runs as part of the show and will not be modified for the relaxed performance. It will be demonstrated and described at the pre-show demonstration so you know what to expect.
Haze
Haze is used at various points throughout the production. Combined with bright lighting, this can intensify the light in the space.
Sound
Opening Waiata
Shortly after the opening sequence, nine performers come together onstage to sing an acapella waiata. This is an intimate, unaccompanied vocal performance. It is one of the quieter and more peaceful moments in the show.
Waiata
There is a beautiful waiata performed by Tioreore Ngatai-Melbourne as a solo. This is a tender and still moment in the production.
Haka
There are several haka performed throughout the show. These involve intense, powerful vocalisation and rhythmic stamping. (Note: the following contains plot detail.) The most significant haka comes late in Act 2, when John/Hone performs a solo haka of grief and self-recrimination, followed by a second haka directed at the gods. These are among the most physically and vocally forceful moments in the show.
Loud and Sudden Sounds
The show contains loud and sudden sounds, particularly during scenes of family conflict. (Note: the following contains plot detail.) The fire scene, which uses strobe lighting and under-stage lighting effects, ends abruptly and transitions immediately into John/Hone shouting at Boyboy in rage and striking him. This shift from the fire sequence into the confrontation happens quickly and at high volume. There are multiple scenes of shouting and stage fighting throughout both acts. All major sound moments will be demonstrated before the show.
Amplification
Performers are each fitted with a microphone throughout the production. Sound levels are highest during the conflict and fight scenes.
Special Effects
Fire Effect
The production depicts fire using lighting rather than real flames. Lights beneath the slatted wooden stage floor glow from below, and a light bar on the back white wall pulses with a slightly strobing effect. Combined with haze, this creates an immersive fire atmosphere. There are no pyrotechnics or real flames.
Simulated Smoking
Two characters smoke onstage during the play. They use e-cigarettes rather than real cigarettes. These produce a small amount of visible vapour, similar to a vape pen. There is no real cigarette smoke and no strong smell.
Haze
Atmospheric haze is used in several scenes. It is safe to breathe and will be described at the pre-show demonstration.
Audience Interaction
There is no direct audience interaction in this production. Performers remain on stage throughout and do not enter the audience area. No audience members will be asked to come on stage or respond to performers.
At times, performers speak directly to the audience as part of the storytelling. These moments are part of the play rather than a request for participation. You will not be required to respond.
Act 2 Climax
(Note: the following contains plot detail.) The play builds to an intense and grief-laden climax in which Rongo is found unconscious and believed to be dying. Her body is brought onstage and the tīpuna sing a waiata tangi (mourning song) over her as Amiria pleads desperately for her to return. This sequence involves sustained, emotionally raw vocal performances, crying, and physical desperation before the whānau fight through haka and waiata to bring Rongo back. This is the most emotionally intense sequence in the show.
Content Warnings
This production contains racist and strong language, depictions of physical violence and family harm, and themes of colonisation and its impact on iwi Māori and whānau Māori.
Racism
The racism experienced by the whānau is not only expressed through language but is embodied in the character of John/Hone’s boss, Steve Campbell, whose refusal to promote John/Hone despite his clear ability is rooted in racial prejudice. This is a sustained and central part of the drama, not an isolated moment.
Physical Violence and Family Harm
(Note: the following contains plot detail.) The show depicts a parent striking a child in a moment of rage. This occurs suddenly and at high volume, immediately after the fire scene. There are also multiple scenes of loud confrontation and stage fighting between characters. All of this is planned and carefully choreographed — the actors are not actually hurting each other. These scenes deal directly with the harm that colonisation and displacement have caused within the whānau.
Language
The production contains racist language and strong language as part of its honest depiction of the experiences of Māori living in urban Aotearoa.
Alcohol
A character becomes visibly drunk during the birthday celebrations, which causes embarrassment and tension within the family.
Themes of Colonisation
The play explores the long-term effects of colonisation on Māori identity, family, and connection to land and culture. These themes are woven throughout the entire production and may be emotionally resonant, particularly for Māori audiences.
Judgement
The play contains strong and distressing depictions of judgement, persecution, and a lack of understanding — from teachers, parents, authority figures, and peers. These portrayals are realistic and sustained, and may be upsetting or triggering for those who have experienced similar treatment in their own lives.
If any of the content in the show is distressing to you, you are welcome to close your eyes, cover your ears, or leave the theatre at any time. There is a place in the foyer for you, and a staff member can bring you back in when you are ready.
Want to Know More?
Reach out to Sam Phillips, Auckland Theatre Company’s Head of Learning and Participation, on sam@atc.co.nz. Sam will also be at ASB Waterfront Theatre and will present the pre-show demonstration.
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